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HEALTH & SOCIAL CARE COMMITTEE – 7 JANUARY 2021
_______________________________________________________________________

	
	
	

	
	Health & Social Care Committee
	

	
	
	

	
	Thursday 7 January 2021 at 3pm
	

	
	
	

	
	Present: Councillors Brooks, Dorrian, Jackson, MacLeod, McCabe, C McEleny, McKenzie, Moran, Quinn, Rebecchi and Robertson.
	

	
	
	

	
	Chair: Councillor Moran presided.
	

	
	
	

	
	In attendance: Corporate Director (Chief Officer), Inverclyde Health & Social Care Partnership, Head of Health & Community Care, Head of Children’s Services & Criminal Justice, IJB Chief Financial Officer and Interim Head of Strategy & Support Services, Interim Head of Homelessness, Mental Health and Drug & Alcohol Recovery Service, Service Manager, Addictions & Homelessness, Ms A Edmiston (for Chief Financial Officer), Ms V Pollock (for Head of Legal & Property Services), Ms S Lang and Ms D Sweeney (Legal & Property Services), ICT Service Manager and Mr PJ Coulter (Corporate Communications).
	

	
	
	

	
	The meeting was held by video-conference.
	

	
	
	

	
	The following paragraphs are submitted for information only, having been dealt with under the powers delegated to the Committee.
	

	
	
	

	5
	Apologies, Substitutions and Declarations of Interest
	5

	
	
	

	
	No apologies for absence were intimated.
	

	
	
	

	
	Councillor MacLeod declared an interest in Agenda Item 9 (Reporting by Exception – Governance of HSCP Commissioned External Organisations).
	

	
	
	

	6
	Revenue and Capital Budget Report – Position as at 31 October 2020
	6

	
	
	

	
	There was submitted a report by the Corporate Director (Chief Officer), Inverclyde Health & Social Care Partnership and the Chief Financial Officer on the projected outturn on the Revenue and Capital Budgets for 2020/21 as at 31 October 2020.
	

	
	Decided:
	

	
	(1) that it be agreed to note the projected current year Revenue outturn of an overspend of £236,000 at 31 October 2020 on the assumption that net £4.977m costs associated with COVID will be fully funded by additional Scottish Government grant;
	

	
	(2) that the current projected Capital position be noted;
	

	
	(3) that the current Earmarked Reserves position be noted; and
	

	
	(4) that approval be given to the virement listed in Appendix 6.
	

	
	
	

	7
	COVID-19 Recovery Plan 2020 - Health & Community Care Older People’s Day Service
	7

	
	
	

	
	There was submitted a report by the Corporate Director (Chief Officer), Inverclyde Health & Social Care Partnership (1) on the impact of COVID-19 on the delivery of Day Services for Older People and (2) highlighting the planned recovery within flexible timescales.
	

	
	Decided:
	

	
	(1) that the recovery plan for Older People’s Day Services, while ensuring the priority for critical care at home over the winter period, be noted;
	

	
	(2) that it be noted that service user reviews will be completed over the next 4-6 weeks to establish the requirement for day services within the self-directed support options and that the level of new demand for social support and carer support will be monitored over the next six months;
	

	
	(3) that building-based day centres remain closed until the end of the current lockdown and that a phased reopening, based on risk assessment, be implemented thereafter, with a report being submitted to the Committee at the appropriate time; and
	

	
	(4) that it be noted that there will be a reassessment of the resources available in order to meet the needs of day service users during the current lockdown.
	

	
	
	

	8
	Children (Scotland) Bill 2019
	8

	
	
	

	
	There was submitted a report by the Corporate Director (Chief Officer), Inverclyde Health & Social Care Partnership (1) advising that the Children (Scotland) Bill was passed by the Scottish Government on 25 August 2020 and (2) outlining the implications for the delivery of Children’s Services in Inverclyde.
	

	
	Decided:
	

	
	(1) that the changes to the delivery of Children’s Services in Inverclyde resulting from the Children (Scotland) Bill be noted; and
	

	
	(2) that the consequent resource implications be noted.
	

	
	
	

	9
	Greater Glasgow & Clyde Briefing on Inverclyde Royal Hospital (November 2020)
	9

	
	
	

	
	There was submitted a report by the Corporate Director (Chief Officer), Inverclyde Health & Social Care Partnership appending NHS Greater Glasgow & Clyde’s Briefing on Inverclyde Royal Hospital dated November 2020.
	

	
	Decided:
	

	
	(1) that the contents of NHS Greater Glasgow & Clyde’s Inverclyde Royal Hospital briefing paper of November 2020 be noted;
	

	
	(2) that a Members’ Working Group be established, with officer support, comprising representatives of each political group/partnership within the Council and chaired by the Convener of the Health & Social Care Committee to engage with the Health Board in relation to local hospital services; and
	

	
	(3) that the Working Group report to the Committee in due course.
	

	
	
	

	10
	(1) Alcohol and Drug Recovery Services Update – January 2021 and (2) Drug-Related Deaths 2019
	10

	
	
	

	
	There were submitted reports by the Corporate Director (Chief Officer), Inverclyde Health & Social Care Partnership (1) providing an update on how the Alcohol and Drug Recovery Service redesign is being taken forward and (2) providing recently published 2019 drug-related deaths information and an update on the Inverclyde Alcohol and Drug Partnership’s drug death prevention action plan.
	

	
	Decided:
	

	
	(1) that approval be given to the Alcohol and Drug Recovery Services update report, specifically (a) approval of staff moving from the HSCP to Community Learning & Development, (b) agreement to the programme redesign for alcohol and drug recommencement and (c) agreement of the programme and sub-group supporting the redesign;
	

	
	(2) that it be agreed that the next report to the Committee will focus on measuring outcomes and the new national Drug and Alcohol Information System (DAISy) which will be implemented in April 2021;
	

	
	(3) that the findings from the National Records of Scotland Drug-Related Deaths in Scotland report 2019 be noted;
	

	
	(4) that the work being progressed through the Alcohol and Drug Partnership in relation to drug death prevention be noted;
	

	
	(5) that at an appropriate time, arrangements be made for an All Members’ Briefing on the Alcohol and Drug Strategy and what action is being taken to address the underlying challenges, particularly regarding drug deaths; and
	

	
	(6) that the Convener write to the Scottish Government with the request that Inverclyde be considered as a location for the two new pilot projects relative to (a) the carriage and use of Naloxone by Police Scotland and (b) residential rehabilitation and that the Chief Constable, Police Scotland be provided with a copy of the Convener’s letter.
	

	
	
	

	11
	Child Sexual Exploitation Research Report (SCRA and Barnardo’s Scotland, October 2020)
	11

	
	
	

	
	There was submitted a report by the Corporate Director (Chief Officer), Inverclyde Health & Social Care Partnership (1) advising of the findings of the Scottish Children’s Reporter Administration (SCRA) and Barnardo’s Scotland National Report on Child Sexual Exploitation (CSE) in Scotland and (2) advising of the report’s findings in relation to Inverclyde’s response to identifying concerns of CSE and its pathway of multi-agency safeguarding of vulnerable children.
	

	
	Decided:
	

	
	(1) that the contents of the report be noted;
	

	
	(2) that the implications for the wider safeguarding workforce trained in trauma-informed practices aligning with the GIRFEC pathway be noted; and
	

	
	(3) that a report be submitted to the Committee in due course outlining the work undertaken within Inverclyde to prevent exploitation of young adults.
	

	
	
	

	
	It was agreed in terms of Section 50(A)(4) of the Local Government (Scotland) Act 1973 as amended, that the public and press be excluded from the meeting during consideration of the following item on the grounds that the business involved the likely disclosure of exempt information as defined in paragraphs 6 and 9 of Part I of Schedule 7(A) of the Act.
	

	
	
	

	12
	Reporting by Exception – Governance of HSCP Commissioned External Organisations
	12

	
	
	

	
	There was submitted a report by the Corporate Director (Chief Officer), Inverclyde Health & Social Care Partnership providing an update on matters relating to the HSCP governance process for externally commissioned Social Care Services.
	

	
	Councillor MacLeod declared a non-financial interest in this item as a Non-Executive Director of Parklea Branching Out.  He also formed the view that the nature of his interest and of the item of business did not preclude his continued presence at the meeting or his participation in the decision-making process.
	

	
	(Councillor McKenzie left the meeting during consideration of this item of business).

	

	
	Decided:
	

	
	(1) that the governance report for the period 26 September to 27 November 2020 be noted; and
	

	
	(2) that Members acknowledge that officers regard the control mechanisms in place through the governance meetings and Managing Poorly Performing Services Guidance within the Contract Management Framework are sufficiently robust to ensure ongoing quality and safety and the fostering of a commissioning culture of continuous improvement.
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